
Web3 Companies ERP and CRM generated by ChatGPT 3 Dec 2025 

Prompt: Write a report on Web3 companies, organizaƟons and enƟƟes and their use of 
Enterprise Planning (ERP) systems, Customer RelaƟonship Management (CRM) systems and 
other enterprise-wide soŌware systems. The purpose of the report is to provide market data 
that can enable a startup Web3 organizaƟon seeking to find a viable product/market fit for a 
blockchain based ERP system targeted at Web3 enƟƟes, or Web2 enƟƟes that also have and 
need to manage Web3-based assets and transacƟons. Include in the report data on: The size of 
Web3 enƟƟes by equivalent number of full-Ɵme employees or contributors, annual turnover in 
USD, number of contribuƟng developers and experts, their geographic distribuƟon, their 
principal area of business acƟvity e.g. DeFi, blockchain development, consultancy, adverƟsing 
and markeƟng. Seek to map enterprise-wide soŌware systems use onto Web3 enƟƟes across 
different meaningful variables. Seek to idenƟfy Web3 enƟƟes’ needs for blockchain-based ERP 
systems either as stand-alone blockchain-based ERP systems or as modules that provide 
blockchain-based ERP funcƟonality that integrate with exisƟng mainstream ERP systems. 
Provide a list of references with internet links to all main source informaƟon. Suggest how the 
report could be refined, expanded or focused on specific areas. 

ChatGPT Output: 

ExecuƟve summary 

This report summarizes public market data and expert reporƟng on how Web3 companies, 
organizaƟons and related enƟƟes currently use enterprise-wide soŌware (ERP, CRM and allied 
systems), and what product opportuniƟes exist for a blockchain-naƟve ERP product (either as a 
full ERP or as modular blockchain-enabled ERP funcƟonality that plugs into mainstream ERPs). 

Key findings 

 The Web3 ecosystem is heterogeneous: ouƞits range from one-person DAOs and small 
dev teams (2–20 people) to large publicly listed crypto companies with thousands of 
employees. Many acƟve projects operate with small core on-payroll teams plus large 
populaƟons of contributors (open-source developers, contractors, governance 
parƟcipants). Seedtable+1 

 Developer populaƟon and on-chain acƟvity are concentrated: Ethereum and a handful of 
other chains host the bulk of acƟve contributors; industry-wide acƟve developer counts 
are in the mid-tens of thousands (order: 20k–35k acƟve contributors depending on the 
source and year). This developer base is a leading signal of where enterprise demand 
and integraƟons will concentrate. Developer Report+1 



 Enterprise ERP vendors (SAP, Oracle, MicrosoŌ/Azure) and specialist vendors (Bitwave, 
SoŌLedger, CoinLedger, Cryptoworth, etc.) already offer integraƟons or services that 
bring blockchain transacƟons into ERP/GL and accounƟng workflows — mostly as 
subledger/accounƟng and reconciliaƟon layers rather than replacing core ERP funcƟons. 
This shows the market currently prefers interoperable modules, connectors and 
“blockchain-aware” finance sub-systems. SAP+2Oracle+2 

 Proven enterprise use cases for combining ERP+blockchain are supply-chain provenance, 
mulƟ-party seƩlement (trade finance), auditability for complex on-chain flows, and 
automated token-based payments. Major pilots (e.g., Walmart/IBM supply-chain) and 
cloud BaaS offerings demonstrate viability for enterprise integraƟons. AIMulƟple+1 

 Product/market fit opportunity: the fastest near-term runway is for ERP-adjacent 
modules that solve finance, accounƟng, reconciliaƟon, and compliance pain points for 
organizaƟons managing substanƟal on-chain assets or mulƟ-party workflows — 
especially crypto accounƟng subledgers, treasury management, controlled payments 
(stablecoin API integraƟon), and provenance/contract lifecycle management. Full 
blockchain-naƟve ERP suites face higher adopƟon fricƟon because core ERP buyers 
expect deep funcƟonal parity, cerƟficaƟon and integraƟon with exisƟng GL/Payroll/HR 
stacks. Bitwave+1 

 

Market sizing & enƟty profiling 

This secƟon synthesizes published counts and industry reports to present approximate ranges 
for Web3 organizaƟons by size, revenue, and contributor base. The sector is fast-moving; these 
figures are direcƟonal and intended to support go-to-market planning. 

1. EnƟty counts & employment 

o EsƟmated number of operaƟonal Web3/crypto companies: low thousands to 
several thousands globally, with concentrated hubs in US, EU, UK, Singapore, 
India and parts of LATAM. One aggregator esƟmated ~3,472 Web3 companies 
and ~109,000 professionals (2025 snapshot). Typical teams vary by stage: many 
early startups (seed/Series A) have 5–50 employees; Series A crypto teams 
commonly cluster around ~50 employees; mature public Web3 companies 
(Coinbase, Binance US affiliates, major infrastructure providers) number 
thousands. Electro IQ+1 

2. Developer & contributor counts 



o AcƟve open-source crypto developers are in the mid-tens of thousands (electric-
capital/Developer Report and related analyses). Network-specific acƟve 
developers: Ethereum ~30k+, Solana ~10–20k depending on the period. These 
developers are both employees and external contributors (bounƟes, grants, 
GitHub contributors). Developer Report+1 

3. Revenue/turnover 

o Public exchanges and infrastructure firms report annual revenues in the 
tens/hundreds of millions to billions (top end). For earlier-stage Web3 startups, 
revenue ranges from pre-revenue to mulƟ-million ARR; seed/Series A firms 
typically report <$10M ARR, Series B and later >$10–50M ARR, and established 
exchanges and services larger. Aggregated industry revenue is fragmented; many 
startups generate revenue from protocol fees, services, token economics and 
enterprise contracts. (See referenced startup lists and funding snapshots.) 
Seedtable+1 

4. Geography 

o ConcentraƟons: North America (US hubs: SF, NYC), Western Europe (London, 
Berlin), Singapore, India, and LATAM hubs (Buenos Aires, São Paulo). Developer 
acƟvity also maps to regions with lower labor costs but high crypto engagement 
(India, Eastern Europe). Seedtable+1 

5. Principal business acƟviƟes 

o Typical segments: infrastructure (chains, nodes, middleware), DeFi protocols 
(AMM, lending, derivaƟves), tooling and developer plaƞorms, NFT/gaming, 
wallets/custody, exchanges, compliance/accounƟng services, consulƟng and 
integraƟon firms. The demand for ERP/CRM-like funcƟons is highest among firms 
with treasury operaƟons, custodial services, marketplaces, and firms offering B2B 
blockchain services. TechNews180+1 

ImplicaƟon: a target customer profile for an ERP or ERP module would be mid-stage 
crypto/naƟve companies (20–200 employees) and Web2 enterprises that operate significant 
blockchain assets or run mulƟ-party blockchain workflows (e.g., supply chain consorƟums, 
marketplaces, financial insƟtuƟons experimenƟng with tokenized assets). 

 

Current enterprise soŌware landscape (ERP / CRM / finance tooling) 

1. Major ERP vendors & blockchain posiƟoning 



o SAP, Oracle and MicrosoŌ/Azure all provide blockchain plaƞorm capabiliƟes or 
partner integraƟons designed to connect blockchain events to ERP workflows 
(SAP Cloud Plaƞorm Blockchain, Oracle Blockchain Plaƞorm, Azure Web3 tooling 
/ BaaS). These vendors emphasize integraƟon rather than replacing ERP core 
funcƟons. SAP+2Oracle+2 

2. Specialist crypto accounƟng & subledger plaƞorms 

o Vendors such as Bitwave, SoŌLedger, CoinLedger, Cryptoworth and others 
provide crypto-first accounƟng, reconciliaƟon, tax reporƟng and GL/subledger 
synchronizaƟon. These plaƞorms are explicitly marketed as connectors that sync 
on-chain transacƟons into tradiƟonal ERP/GL systems (NetSuite, QuickBooks, 
Xero, Sage, SAP). Bitwave in parƟcular highlights enterprise integraƟons and 
audit-readiness for firms with complex digital-asset flows. Bitwave+2Bitwave+2 

3. CRM usage 

o Web3 sales/markeƟng teams use mainstream CRM plaƞorms (HubSpot, 
Salesforce) for customer and partner management; the differenƟaƟon is the 
added need to track on-chain addresses, token enƟtlements, NFT ownership and 
decentralized idenƟty links. CRM vendors do not yet naƟvely store/verifiably link 
the full on-chain acƟvity — that is usually solved by middleware or custom 
integraƟons. (Market reports and job posƟngs for growth roles corroborate 
HubSpot/Salesforce usage among Web3 startups.) TechNews180 

4. IntegraƟon paƩerns in producƟon 

o Frequently observed architecture: on-chain events → middleware/relayer or 
subledger (crypto accounƟng plaƞorm) → mapping & journaling → ERP/GL. This 
posiƟons the blockchain-aware product as a reconciliaƟon and compliance layer 
(subledger) rather than full ERP replacement. Examples of mulƟ-party supply 
chain pilots show blockchain used for provenance with ERP integraƟon for 
internal process and billing. AIMulƟple+1 

 

Mapping enterprise-soŌware use onto Web3 enƟty types 

Below is a compact mapping that highlights where pain points are—and therefore product 
opportuniƟes. 

 Small DAOs / micro-startups (1–20 people, low turnover) 
Current tools: lightweight accounƟng (QuickBooks, Xero), spreadsheets, Discord, open-



source tooling. 
Needs: simple treasury dashboards, mulƟ-sig wallet management, automated tax event 
export. 
Fit: cloud SaaS modules (crypto accounƟng + payroll) that are inexpensive and easy to 
onboard. 

 Mid-stage startups (20–200 people, $1M–$50M turnover) 
Current tools: NetSuite/QuickBooks + Bitwave/SoŌLedger integraƟons; 
Salesforce/HubSpot for CRM. 
Needs: robust subledger, audit trails, mulƟ-enƟty consolidaƟon, payroll/invoice crypto 
pay, ERP/GL integraƟon. 
Fit: modular blockchain subledger that plugs into NetSuite/QuickBooks/SAP and 
provides audit-ready journaling and treasury controls. 

 Large exchanges/infrastructure (200+ employees, $50M+ turnover) 
Current tools: enterprise ERPs, bespoke treasury systems, specialized custody. 
Needs: high-throughput reconciliaƟon, compliance automaƟon, regulatory reporƟng, 
seƩlement rails with fiat and stablecoins. 
Fit: enterprise-grade plaƞorms (SOC-cerƟfied), deep API integraƟons, support for high 
throughput, on-prem / private cloud deployment. 

 Web2 enterprises with Web3 assets (retail, supply chain, media) 
Current tools: established ERPs (SAP/Oracle) and CRMs. 
Needs: provenance tracking, tokenized contract lifecycle management, supplier/trade 
finance integraƟon, controlled asset custody. 
Fit: blockchain modules or middleware that expose verifiable proofs into ERP workflows 
and maintain auditability without replacing ERP core. 

 

Needs analysis & product hypotheses 

Primary problems Web3 enƟƟes are willing to pay to solve 

1. Accurate on-chain → books reconciliaƟon at scale (mulƟ-chain, DeFi complexity) — 
accounƟng teams need determinisƟc mapping of on-chain events to GL entries. ExisƟng 
gap: manual reconciliaƟon causing audit risk. Bitwave 

2. Treasury & payments automaƟon (fiat↔crypto and stablecoin rails) — enterprises 
want predictable AR/AP workflows that include stablecoin flows and programmable 
payments. Bitwave 



3. Auditability & regulatory reporƟng — immutable proof and standardized exports for 
auditors/regulators. ResearchGate 

4. MulƟ-enƟty consolidaƟon for decentralized orgs and subsidiaries (DAOs, token-owning 
funds) — chart of accounts and inter-enƟty eliminaƟons with on-chain flows. Bitwave 

5. IdenƟty & CRM linkage — Ɵe wallet addresses to customer/partner records for KYC, 
abatements, loyalty/NFT enƟtlements (CRM integraƟon). TechNews180 

Product form factors most likely to find PMF (ranked) 

1. Blockchain-aware finance subledger (plugin) — supports mulƟ-chain ingesƟon, rules 
engine, audit exports and connectors to major GL/ERP. Low switching fricƟon; high buyer 
relevance. (Strong market evidence; Bitwave et al. exist here.) Bitwave 

2. Treasury & payments plaƞorm with ERP connectors — focus on controlled stablecoin 
rails, payments, escrow and seƩlement workflows. Good for exchanges and treasury-
heavy startups. Bitwave 

3. Provenance and contract lifecycle module for ERP — for supply chain and mulƟ-party 
commerce; works as an add-on to SAP/Oracle. Pilots exist (Walmart/IBM), but enterprise 
sales cycles are long. AIMulƟple 

4. Full blockchain-naƟve ERP suite — long horizon; requires parity with payroll, HR, 
procurement etc., heavy cerƟficaƟon and trust; higher technical and GTM cost. Viable 
only for niche verƟcals or consorƟums. SAP 

 

Go-to-market & integraƟon consideraƟons 

1. IniƟal GTM: focus on mid-stage crypto companies and Web2 enterprises with acƟve 
pilots (supply chain, tokenized assets). Offer a free trial focused on reconciliaƟon 
automaƟon (clear ROI: Ɵme saved + audit risk reducƟon). Target CFOs, controllers, and 
treasury teams. Bitwave 

2. IntegraƟon strategy: ship a cloud API and pre-built connectors for NetSuite, QuickBooks, 
SAP, Xero plus direct exports for auditors. Provide Webhooks and event streaming for 
custom ERPs. Offer both managed onboarding and APIs for power users. Bitwave+1 

3. Security & compliance: SOC-2, encrypƟon, allow-lists for wallets, proof generaƟon for 
auditors. Partnerships with accounƟng firms (DeloiƩe, PwC) accelerate trust. Bitwave’s 
DeloiƩe partnership is illustraƟve. Bitwave 



4. Pricing: usage + seat + enterprise connector fee. For treasury value, consider revenue-
share or seƩlement fee models when enabling payments. 

5. Product roadmap (12–24 months): Core ingesƟon & reconciliaƟon → MulƟ-enƟty 
consolidaƟon → Payments rails & AP/AR automaƟon → ERP-cerƟfied adapters & 
SAP/Oracle co-selling → On-prem / private cloud for regulated customers. 

 

Risks & adopƟon barriers 

 Regulatory volaƟlity (tax treatment of tokens, KYC/AML expectaƟons) can change 
product requirements quickly. 

 ERP buyer conservaƟsm: large enterprises expect cerƟfied, supported integraƟons and 
will not replace core ERP lightly. Expect long sales cycles for SAP/Oracle customers. SAP 

 Complexity of DeFi events: deriving economic events (e.g., liquidity mining rewards, 
staking rewards, protocol-level income) into GAAP/IFRS-compliant journal entries 
requires complex rules and domain experƟse. Bitwave 

 

Concrete recommendaƟons (for a startup building a blockchain ERP product) 

1. Build a subledger-first product that: ingests mulƟ-chain events, applies configurable 
rules to map to GL, exposes audit-ready journal exports, and offers pre-built connectors 
to NetSuite / QuickBooks / SAP. This reduces fricƟon and targets a clear pain point. 
Bitwave+1 

2. Ship “finance-first” templates: token sale accounƟng, staking rewards, liquidity mining, 
NFT revenue recogniƟon, stablecoin AR/AP flows. Provide templates for common auditor 
quesƟons. Bitwave 

3. Partner with accounƟng firms and ERP consultancies for implementaƟon and validaƟon 
(channels = DeloiƩe, PwC, bouƟque ERP partners). Bitwave’s audiƟng partnerships are a 
strong precedent. Bitwave 

4. Offer specialized modules for supply-chain provenance and contract verificaƟon aimed 
at SAP/Oracle customers, but treat these as longer-sales-cycle verƟcal plays. Pilot with 
industry consorƟa. AIMulƟple+1 

 

How this report can be refined or expanded 



If you want a deeper, more acƟonable go-to-market plan, I recommend the following next steps 
(each would materially improve esƟmates and targeƟng): 

1. QuanƟtaƟve survey of target customers (controllers/CFOs of 100 mid-stage Web3 firms) 
to validate price elasƟcity and feature prioriƟzaƟon. 

2. CompeƟƟve feature matrix comparing Bitwave, SoŌLedger, CoinLedger, Cryptoworth 
and potenƟal ERP vendor modules across 12 feature axes (mulƟ-chain, subledger, GL 
sync, payments rails, SOC controls, mulƟ-enƟty). 

3. Pilot integraƟon: prototype a NetSuite connector + sample journal mapping for three 
live client wallets and measure reconciliaƟon Ɵme saved. 

4. VerƟcal research: deeper study on supply chain consorƟums and trade-finance pilots 
that may buy provenance modules (measureable ROI data). AIMulƟple 

 

References (select sources used) 

(Click the citaƟon links for each reference.) 

 Electric Capital / Developer Report — industry analysis of open-source crypto developer 
acƟvity. Developer Report 

 Web3 staƟsƟcs and company counts — snapshot summaries and employment esƟmates. 
Electro IQ 

 Seedtable & curated lists of top Web3 startups (funding, company counts). Seedtable 

 Case studies: Marco Polo Network, Walmart + IBM supply chain pilots (blockchain + ERP 
integraƟons). AIMulƟple+1 

 Academic/industry analyses: “AdopƟon of Blockchain technology in ERP systems” 
(research papers and SSRN analysis). ResearchGate+1 

 SAP: blockchain product pages and statements on ERP integraƟon. SAP 

 Oracle Blockchain Plaƞorm details and ERP integraƟon references. Oracle+1 

 MicrosoŌ / Azure Web3 and blockchain developer tooling. MicrosoŌ Azure 

 Bitwave (enterprise crypto accounƟng, GL/ERP integraƟons, partner references). 
Bitwave+2Bitwave+2 

 Market overviews and product writeups on blockchain + ERP integraƟon, supply chain 
benefits and enterprise paƩerns. AtomX+2ERP Advisors Group+2 



 

Final notes 

If you’d like, I can: 

 produce a short compeƟƟve feature matrix (Bitwave vs 3–4 rivals + SAP/Oracle 
connectors), or 

 draŌ a 6–12 month product roadmap and pricing model based on the subledger-first 
approach, or 

 create a survey quesƟonnaire you can send to 50 target CFOs/controllers to validate 
willingness-to-pay and feature prioriƟes. 

Which of the above would you like me to do next? 

 

Second Prompt: Add a secƟon to this report exploring and explaining how developments in AI 
and enterprise adopƟon of AI tools will affect the Concrete recommendaƟons (for a startup 
building a blockchain ERP product). 

 

ChatGPT Output: 

Impact of AI Developments on Blockchain ERP Strategy & RecommendaƟons 

Enterprise adopƟon of AI—parƟcularly large-language-model (LLM) agents, autonomous 
workflow tools, and AI-driven analyƟcs—is acceleraƟng across finance, operaƟons, compliance, 
and audiƟng. This shiŌ has specific implicaƟons for blockchain ERP products, both in terms of 
market expectaƟons and feature prioriƟzaƟon. The interplay between AI and blockchain will 
increasingly determine which ERP products enterprises select and which pain points they view 
as urgent. 

1. AI will amplify demand for structured, high-fidelity blockchain data 

Modern AI systems (especially agenƟc systems), require clean, structured, machine-ingesƟble 
data. Blockchain data is inherently structured, but in pracƟce it is noisy, non-standardized, and 
semanƟcally ambiguous. Enterprises using AI-powered agents for reconciliaƟon, forecasƟng, 
treasury opƟmizaƟon, or supply-chain automaƟon will rely on a middleware layer that 
transforms on-chain events into consistent, labeled, ERP-compaƟble data. 

ImplicaƟon: 
A blockchain subledger is no longer just “ERP plumbing”—it becomes a data normalizaƟon 



layer for AI systems, increasing its strategic value. AI systems will compete for stable semanƟc 
inputs, and a product that offers canonical labeling, event classificaƟon, and traceability will win 
adopƟon. 

Adjustment to recommendaƟon: 
Elevate “subledger-first” to include AI-ready structured data outputs, such as standardized 
taxonomies for on-chain economic events, embeddings for anomaly detecƟon, and Ɵme-series-
opƟmized exports for predicƟve modeling. 

 

2. AI-driven automaƟon will increase the value of explainable, auditable workflows 

AI agents execuƟng accounƟng and operaƟonal tasks raise new compliance concerns: auditors 
and regulators need to trace why an AI took an acƟon. Blockchain provides tamper-evident logs, 
shared provenance, and verifiable events—precisely the ingredients needed for explainable AI 
in finance. 

ImplicaƟon: 
A blockchain ERP system can become a central tool for AI governance, by providing immutable 
reference data and cryptographically verifiable workflow histories. 

Adjustment to recommendaƟon: 
Add features that link blockchain events with AI agent acƟons—e.g.: 

 Immutable logs of AI-generated journal entries or treasury acƟons 

 Verifiable “reason trails” (hash-linked raƟonales) for AI-iniƟated accounƟng events 

 Controls that restrict AI agents to signed, policy-governed operaƟons 

This posiƟons the product as AI + blockchain compliance infrastructure, not just accounƟng 
soŌware. 

 

3. AI will accelerate reconciliaƟon and anomaly detecƟon—shiŌing customer expectaƟons 

AI is already outperforming humans in large-scale reconciliaƟon, fraud detecƟon, and 
classificaƟon of complex financial events. Enterprises will expect: 

 Automated classificaƟon of staking rewards, protocol events, and DeFi returns 

 Autonomous reconciliaƟon of thousands of wallet transacƟons 

 Real-Ɵme anomaly detecƟon for treasury ouƞlows 



 PredicƟve models for token flows, liquidity, and counterparty risk 

ImplicaƟon: 
Blockchain ERP products must assume that AI-driven reconciliaƟon will be a baseline 
requirement, not a premium feature. 

Adjustment to recommendaƟon: 
Integrate or provide hooks for AI/ML capabiliƟes: 

 AI-based categorizaƟon and enrichment of on-chain events 

 Automated risk scoring (e.g., of counterparƟes or wallet behaviors) 

 LLM-based natural-language interfaces (“Explain why revenue changed this quarter”) 

 Real-Ɵme anomaly detecƟon with explainability 

This ensures parity with evolving enterprise expectaƟons. 

 

4. CRM + AI + blockchain idenƟty will converge 

Enterprises increasingly use AI assistants to automate sales workflows and customer 
engagement. For Web3 enƟƟes, CRM systems will need to incorporate: 

 Wallet-linked idenƟty 

 NFT- or token-based enƟtlements 

 On-chain history as a behavioral signal for AI customer models 

ImplicaƟon: 
A blockchain-first ERP/CRM module can feed AI systems richer and more reliable data about 
aƩribuƟon, loyalty, and customer lifeƟme value—parƟcularly for token-powered ecosystems. 

Adjustment to recommendaƟon: 
Offer opƟonal CRM-focused AI modules: 

 AI-driven segmentaƟon based on on-chain behavior 

 PredicƟve customer analyƟcs using blockchain event histories 

 Smart contract → CRM mappings automaƟcally generated by an LLM 

This opens an adjacent market beyond finance and treasury. 

 



5. AI agents will manage treasury operaƟons—requiring strong blockchain controls 

Enterprise treasury teams are beginning to let AI agents propose or execute: 

 FX conversions 

 Stablecoin seƩlement 

 Liquidity provisioning 

 Cash-flow predicƟons 

 Hedging strategies 

For blockchain assets, these AI agents must operate in a policy-controlled, permissioned 
environment with cryptographic enforcement. 

ImplicaƟon: 
A blockchain ERP product that offers “AI-safe” treasury rails will have strong enterprise appeal. 

Adjustment to recommendaƟon: 
Develop governance-enforced treasury modules: 

 Policy-enforced on-chain acƟons (AI cannot spend beyond limits) 

 Automated mulƟ-sig workflows with AI as a proposing agent but not sole approver 

 Risk models feeding into ERP dashboards 

This responds directly to where enterprises are headed: AI-managed digital treasury. 

 

6. AI will reduce switching costs—benefiƟng modular products 

TradiƟonal ERP products lock customers in through complexity and high switching costs. AI tools 
that automaƟcally map, migrate, or clean data will reduce these switching barriers. 

ImplicaƟon: 
Blockchain-naƟve tools have a beƩer chance of replacing or parƟally displacing legacy ERP 
modules if: 

 Data migraƟon is AI-assisted 

 Chart-of-accounts mapping is automated 

 Historical on-chain data is normalized by AI 



Adjustment to recommendaƟon: 
Offer onboarding tools that use AI for: 

 Auto-mapping financial data into the ERP connector 

 SuggesƟng COA structures 

 Reconciling historical blockchain events during migraƟon 

This will materially shorten enterprise sales cycles. 

 

Summary: How AI reshapes the overall strategy 

AI strengthens the original recommendaƟons but raises the bar for product expectaƟons. A 
successful blockchain ERP product should: 

1. Be AI-naƟve (not just “AI-compaƟble”)—structured outputs, ML pipelines, and LLM 
interfaces. 

2. Serve as the trusted data and compliance layer for AI-driven finance operaƟons. 

3. Provide immutable, verifiable audit trails that pair with AI agent acƟvity logs. 

4. Enable autonomous workflows while ensuring governance, security, and explainability. 

5. Lower adopƟon fricƟon by using AI to automate onboarding and reconciliaƟon. 

Result: 
AI and blockchain together create a compelling wedge: a system in which AI agents execute 
enterprise workflows, and blockchain ensures trust, auditability, and correctness. A startup that 
posiƟons itself at this intersecƟon will be addressing a rapidly emerging enterprise need. 

 


